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Pre-Op Phase of Care (Jan/Feb)

Surgeon Office PAT Program
Surgical 

Clearance
Day of Surgery

Case Request

 Communicates all procedure 
related information to the OR

 Paper form generated from 
Epic and faxed to surgical 
center (USPI/GSMC)

 Surgeon practice to obtain 
authorization prior to 
scheduling surgery and 
indicate on booking form

Pre-Surgical Testing and Medical 
Assessment

 Surgeon, PA, or MA selects 
required lab tests on form

 Paper checklist given to patient 
to have completed by PCP and 
consulting providers (if 
applicable)

 Standard H&P paper form 
provided to patient to have PCP 
complete

Education

 GSMC provides pre-op PT 
evaluations

 Pre-recorded TJR class from 
HSS sent to patient

 GSMC case management meets 
with patient during PAT to 
discuss d/c planning needs

GSMC PAT Program

 Patient completes ~2 weeks prior 
to surgery:

 Labs
 Imaging
 Medications
 MRSA screening 
 CHG Bathing
 Infection prevention
 NPO status

Patient

 Faxes completed notes to 
practice and practice uploads 
into Epic 

Surgeon / Private PA

 Reviews documentation for any 
red flags and ensures no further 
testing is required

 HSS submits to surgical site 
(USPI/GSMC)

48-72 hours prior to surgery

Anesthesiologist reviews following 
information to ensure patient is 
ready optimized for surgery:

 H&P / Medical Assessment

 Consult Notes

 Lab Results

24 hours prior to surgery

Pre-op Nursing Call Center 
contacts the patient to discuss and 
reinforce key points:

 OR Schedule / Time

 Review medications

 Diet reminder

 Clothing

 Final instructions 

____________________________

HSS Internist / Hospitalist on-call 
to GSMC for any escalation needs

Surgeon / Private PA

 Complete chart review

 Reads pre-op note for the plan 
for care

 Med corrections

 Post-op orderset

Epic Epic & Cerner/Scanchart Epic & Cerner/Scanchart Cerner/Scanchart


